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The team at ISS would 

like to wish you all a very 

Merry Christmas.  

At ISS we have always taken pride in being technologically ahead of the game  
compared to our competitors. We have a whole host of things we did ahead of 
our competitors, but we donôt ever sit back and rest on our laurels! At the  
moment we are planning what will be the next technology we should adopt, and 

it is interesting that there are a number of choices, none of which seems better 
suited to our customers needs than any other. The main contender, and one 

that would be in line with our current infrastructure, is Windows Presentation 
Foundation (WPF), which moves away from the need to constrain everything 
within a window. Examples that you may have seen include Windows Media 
Player which is available on Windows Vista and Windows 7. We are planning to 
adopt WPF for our carer application because it will make this part of the system 

look far less like a traditional computer, and we hope it will be easier for any non 
IT literate care staff to be able to use, as well as providing a much more usable 
interface for everyone. As we are currently planning how to migrate the carer 
application to WPF, and in doing so, we have been looking at how WPF could be 
used across the rest of CareSys. Currently we can see that it would afford us an 
opportunity to improve the colours on the screen, at the expense of a lot of  

development time and three quarters of our customers having to purchase new 

computers ï so not much point in doing this we believe.  

So what other options are there? We have for some time been trying to find  
intelligent ways to extend the reach of CareSys into the hands of carers, and 
are currently using wall mounted touchscreenôs to achieve this; we have also 
been trying to use smart phones and hand held devices. CareSys is running on 

small notebook computers, but smaller pocket devices have been a compromise  
between what you can see on the screen and the size of the device. But we 
think the next generation of devices might be available now, and it is called  
the iPhone. Before dismissing this, consider the plus points: it has software  
distribution built in; it has GPS and Google maps for domiciliary care; it has a 

larger screen than most, but importantly it has zoom capability; it already does 
everything most individuals need from a mobile device, so it can replace every 

other device people carry around. The iPhone has the capability to be the only 
piece of electronic equipment carers carry round with them ï there is no reason 
for the same iPhone not to take the place of the DECT phone, the mobile phone, 
the pager, the nurse call system, the care plans, the visit plan, and allow  
timesheets and daily records to be entered. Will this revolutionise the care  
industry? We would be very interested to know what you think, but remember ï 

once again, you heard about it here first!  
Jonathan Papworth  

  MDôs messageMDôs messageMDôs message   
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We are delighted to announce a new feature within CareSys, which customers have been 
requesting from us for a little while, The CareSys Calendar .  

 
 

The new calendar feature in CareSys provides a view 
of events that have been recorded or planned from 
Clients, Homes, Rooms, Staff or Equipment data. This 

is presented in a customisable calendar that can be 
viewed as either daily, the working week, full week, 
monthly and timeline style. It also allows entering of 
generic appointments, so as to plan other events 

through the calendar.  

Another area we have been working hard on is the customisable interface for customers to 
be able to create their own analysis feed ... DART Reporting .  

 
 

DART Reporting is a new feature that allows custom 
data analysis. The user is able to pick specific items of 
data to analyse by and produce graphs and table data. 
Once the user is happy with the type of analysis, they 
are able to save their settings and re - load them at a 
later date. The data and graph can also be exported to 
other applications (Word, Excel, Emails, etc...). We 

have so far provided analysis for the CareSys  

Behaviour Support System and CareSys Assessments, 
but we plan to release into other areas of CareSys in 
the coming months.  

We are making several changes to improve the service we offer to our customers. We 

are combining the current Support and Consultancy teams into one team ï The  
Customer Service Team. This team is headed up by Andrew Coles and includes Andy 
Rayney, Jon Kearsley and our new starter Miraj Amin. We expect this change to provide 

the following benefits:  
 

1.  Ensure calls are handled efficiently, on time and responses provided to all 
customers.  

2.  Improved documentation and self support/training videos.  
3.  Provide customers with details of software enhancements/changes through 

clear and concise release notes.  

4.  Improve the reliability and quality of our product/service.  
 

Support for IT services will continue to be provided by Rod and Charlie, and we are  
recruiting another person to augment the team. To help everyone understand the level 
of IT support they are using we are introducing a monthly IT support statement. This 
statement will be divided into several categories including server monitoring, IT  

auditing, preventative maintenance, onsite visits and general IT support issues. Our 
Customer Service Team can be contacted on: 01372 860 680 option 1 and our IT  
Support Team on option 2, alternatively log calls at www.service.caresys.co.uk.  

  

  

Development newsDevelopment newsDevelopment news    

Improved customer serviceImproved customer serviceImproved customer service    
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An overview by Colin Moss, Director of ICT Consulting, Arneil Johnston  
 
One of the things that Arneil Johnston has gained a reputation for is being ahead of the 
market. When you are buying  a new software system, it is obvious that it must not just 

ódo what we do nowô. If all a new system is to do is what you are doing nowðwhy are 
you considering spending time and money changing your current systems and  
processes?  

 
No, any new system must be able to support how you want the business to work in two 
years time (the likely date of fully live running) and to support the business as it  
develops and grows for the following six to eight years. So you are considering the  

purchase of a software package that will support your business (if you get it right) or 
inhibit your business (if you get it wrong) from 2011 to anything up to 2020!  
 
In these financially constrained times, with budgets being cut, yet funders wanting 
more access to information on activity and care provision, it is clear that a new system 
must be providing business support in new ways, and allow staff to operate ósmarterô 

while reducing both risks and overheads.  

 
So what should a new system be able to do?  
 
This short article attempts to provide a few pointers on key areas to be considered. 
None are mandatory, any may be irrelevant, yet these reflect the ways in which  
businesses are looking at systems to try to become more efficient and effective while 

meeting the needs of funders and regulators.  

Once upon a time, people used paper diaries, ledger books, whiteboards etc to track 

things that needed to be done, and had been done. This allowed people to have some 
control over outstanding work or tasks, but did not always provide the level of support 
required. Whether it was ensuring that gas safety checks had been ordered and carried 

out, or tracking complaints, issue of medication etc, none of these approaches provided 
a comprehensive answer to the requirement.  
 
At one time workflow was a separate product, often very costly to add on to a system. 
These days it is fast becoming the normal way to ensure that tasks are allocated to  
personnel, tracked as they are carried out, and escalated to seniors or managers if they 
are missed.  

 
Having a full audit of planned and completed actions on all property, client and staff 

matters greatly assists good management to monitor and control the business.  
 
Once a fantasy, then a luxury, workflow is now very much a standard mechanism.  

WorkflowWorkflowWorkflow    

Document managementDocument managementDocument management    

Paper gets lost, piles high in intrays, and is extremely hard to track and analyse.  
 
Clients of ours have often admitted that the flow of paper for every issue is unavoidable 
and hugely time -consuming. The dream of the paperless office has been around for 

over 30 years, yet stationery bills seem to increase every year. However, now that 
computer systems developers are building real document management capabilities into 
their software, this may be changing.  

  The market requirementsThe market requirementsThe market requirements    
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Imagine ðno more overtime forms, no expenses return forms, no incident logs, no care 
hours forms...And how?  
 
Modern systems are providing tools for businesses  to easily design ñformsò on the  

system ðso that those overtime claims can be completed on the system, and be checked 
against the rota to ensure that it makes sense. It can then (using the workflow above) be 
sent to a manager for authorisation and sent directly for payment. All automated, all on the 
system, and not once piece of paper in sight. The same procedure can take place for the 
vast majority of the documentation that normally swamp administration teams in all  
businesses.  

 

But the largest benefits come from the ability to process the data entered on these forms 
automatically. The expenses claims, once authorised, can be simply imported into the  
payment system, the care activity documentation tagged against both staff and residents, 
and the stairlift maintenance records (together with the scanned certificates) stored for any 
regulator visit or other issue.  
 

This level of flexibility, delivered as a result of a full and rigorous process redesign, can 
sweep huge volumes of paper processing and storage into the history books, allowing staff 
and management to concentrate their expensive and scarce skills where they belong.  

As long ago as 2005, remote working was difficult and expensive. However, there has been 
a rash of separate developments in the intervening years which make it far easier and  
affordable for staff to have systems access wherever they are working.  
 

There is no one ómagic bulletô to solve all of the needs of all businesses. However, there are 
several different bullets that are allowing businesses to give access to core systems and 
information as they work. These include:  
 

_ Thin client computing (often now allied to server virtualisation to cut costs even fur-

ther) which allows remote access to systems but with a far simpler security model;  

 

_ Wi-Fi (local wireless links) and mobile broadband (mobile phone network based) 

which allow staff access without being tied to a fixed, wired network point;  
 

_ Smart handhelds ï with the Apple iPhone and Blackberry being the favourites here in 

terms of usability and capability, giving users major benefits in terms of access and 

mobility;  
 

_ Notebooks -  miniature laptops, with no programmes installed apart from a browser 

to access the óthin clientô systems or have direct browser access. These devices are 
so small that they can easily fit in a bag or case, and weigh under one kilo!  

 

_ Document management (see how it starts to fit together?) to remove the need for 

staff to fill in extensive paperwork from time to time,  or post it off to Head Office. 
Instead, electronic forms are completed, or the system collects and manages the 
information directly, to allow staff to collect and send data directly to the system/

person requiring it.  

Remote and mobile workingRemote and mobile workingRemote and mobile working    

Continued...  

ñVirtually every company will be going out and empowering their workers with a certain set of 

tools, and the big difference in how much value is received from that will be how much the  

company steps back and really thinks through their business processes, thinking through how their 

business can change, how their project management, their customer feedback, their planning  

cycles can be quite different than they ever were before.  ñ 

Bill Gates  
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Most of our sales people and CareSys consultants have taken the opportunity to be out 
and about over the past few months at various trade shows and conferences, continuing 
to raise awareness and promoting the many new features and benefits in CareSys. From 

Harrogate to London, Manchester to Southampton and everything in between, we have 

sponsored and/or exhibited at around 15 conferences since July. Each of them have had 
a very different agenda, allowing us to adopt a focussed approach with a relevant  
CareSys business solution at each event. Each one has been very well attended and 
many visitors to our stand have requested further meetings with our sales consultants to 
continue discussions on our CareSys software and services. So, weôre looking forward to 
having a busy winter!  

Above: Anthony Duhig at LD Today Event, 

Business Design Centre, London  

There is one caveat in all of this -  and it is the one implied at the start of this article. All 
of this requires thought! Before anything new is introduced ALL of it must be considered, 
the information requirements ascertained, the processes reviewed, and the óideal futureô 
outlined. This vision then drives the implementation of the new systems, supported by 

the relevant technologies (from the above and many other alternatives).  
 
This review is absolutely critical to provide the vision, and the vision is equally vital in 

driving the changes required. Never introduce any technology -  technology solves  
nothing of itself. Instead always introduce new processes or ways of working supported 
by the relevant technology. And always fitting the vision that has been devised.  

...Caveat!!...Caveat!!...Caveat!!    

If you would like to find out 

more about our increasing 

features in the CareSys 

product suite, please contact 

us at sales@caresys.co.uk  or 

call 01372 860680.  

Thank you Richard!  
We would like to say thank you to Richard Mills, Director of 

Research ðNational Autistic Society for his  
contribution to the workshop at the CMM Insight  

Conference in Manchester for which CareSys was an  

associate sponsor.  
 

Richard gave a very interesting and informative talk on  
understanding and managing challenging behaviour in care 

settings.  
 

Care for people with challenging behaviour has  

traditionally been provided in residential settings but  
commissioners are now pressing for this care to be  

delivered in supported living. The way that the quality of 
care is monitored and care outcomes are measured is an 

ongoing challenge even when all service users are under 
one roof but how is this possible in a dispersed  

environment such as supported living? Richard Mills from 
the National Autistic Society, explored best practice and how 

technology can play an important role in  
understanding the needs, behaviour patterns and  

outcomes for service users with challenging behaviour.  

  Itôs conference season!Itôs conference season!Itôs conference season!   

mailto:sales@caresys.co.uk
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ISS was extremely proud to be able to present a cheque to Bradstow School on 
Wednesday 18 th  November which they will use towards their new sensory garden. As 
you may have read in our last newsletter, Bradstow School have been involved in the 
CareSys Behaviour Support System, and were indeed the brains behind the original  

Access version, together with John Thompson, which was then re -developed into  
CareSys to provide a fully scalable solution.  
 
Following the success of the CareSys Behaviour Support System, Carolyn Elliott, Sales & 

Marketing Director and Jenifer Cathcart, Office Manager at ISS travelled to Broadstairs 
to meet with Bert Furze (Head Teacher), Sarah Dunn (Deputy Head Teacher) and some 
children at the school to hand over the cheque by way of charitable donation.  

Carolyn Elliott with Bert Furze, Sarah Dunn and 
some of the children at Bradstow School.  

Bert Furze, Head Teacher at 
Bradstow commented ñIt is very 
encouraging to see that many  
organisations and schools  

supporting people with learning 
disabilities and mental health 
issues are able to utilise the  

Behaviour Support System. We 
believe in sharing knowledge in 
the community and ensuring best 
practice is recognised and  

followed for the purpose of  
improving the quality of care for 
the children and adults in care.ò  
 
The team at ISS wishes everyone at 
the school continued success with 

the excellent work that is being done 
and which is firmly putting the 

Bradstow School on the map as  
leading the way!  

To celebrate 100 years of education Bradstow School are holding a week long programme of 
events next summer which will include Dig for 2 Days, art workshop plus an education day with 

Regia Anglorum, who will be staging a Living History exhibit and re- enactments during the 
day- the dateline for this event will be 1000AD, Vikings. 

 
Students will take part in the school production of Beowulf which will be followed by a  

Banquet and entertainment. 
 

The finale of the event will be a procession to Viking Bay where the school will have erected a 
replica of a Viking boat, this will be used for a re- enactment of a Viking funeral with archers 

from Regia Anglorum firing flaming arrows and burning the boat. 
 

This will be a fantastic celebrationñwe hope everyone has a tremendous time! 

  Cheque for charity!Cheque for charity!Cheque for charity!    

100 years of educationñ6000 years of history 
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Charlie, our IT Support Engineer proposed 
to his girlfriend Vicky while on holiday in Las 
Vegas and they are both now busy planning 

their wedding set for 11th April 2010.  

Rod, our IT Support Manager  
proposed to his girlfriend Rosylvia 

on 7th November outside the 
place they first started dating. 

They are hoping to tie the knot 
next year.  

Miraj, our CareSys Consultant   
proposed to his girlfriend Priya at Hampton 

Court. They are hoping to get married in 
September 2010 on the Beach in Kenya!  

A Christmas fact from Santaôs Little Helper....  

.... US scientists calculated that Santa would have to 
visit 822 homes a second to deliver all the worldôs 

presents on Christmas Eve, travelling at 650 miles a 
second!!  

All our customers want to maximise the benefit they receive from using the CareSys 
software suite, and like when you get a new toy for Christmas; you want to start using 
it straight away as soon as you get it out of the box! Over the last year we have seen 
a rapid increase in the user base, many of which have made use of our short remote 

training sessions to help them quickly get up to speed. If you would like to book a  
session, or to discuss your training requirements, please contact the Customer Service 
Team  on 01372 860 680 for further details.  

 Love is in the air...Love is in the air...Love is in the air...    

Congratulations to Rod, Charlie 

& Miraj who have all proposed to 

their girlfriends ðlooks like 2010 

is going to be a very busy year 

for these three.  

  Remote trainingRemote trainingRemote training    


